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Asset Tracking
with a logistics

and conditional

capability mapping

to the real world.

Integron V%, Delivers Business
Intelligence & Business Results!

No MATTER THE TECHNOLOGY WE HELP OPTIMIZE ASSET
UTILIZATION. Whether its a component of your IT infrastructure,
a complex product in inventory or a critical business tool, helping you
optimize ROA is our expertise.

I'T ProbpucT LIFECYCLE SOLUTIONS. Integron solutions address
activity from birth to end of life of an IT Asset. Multi vendor / multi
technology project management combined with highly scaleable pro-
cesses for repeatable quality offer unbeatable responsiveness. VMI /
Acquisition of business tools, M to M Applications and related acces-
sories begin the implementation. Highly customized devices using a
VPN, provisioning for wireless applications and ongoing support replete
with the same level of customization delivers true productivity for the
end user. During the life cycle intelligence is gathered to calculate cost
of ownership for IT initiatives.

SuppLY CHAIN SOLUTIONS. Customization of highly complex
devices saves field engineering time, promotes customer satisfaction,
and keeps the problems of DOA away from the point of greatest expo-
sure. Returns are inevitable...but they don’t have to be evergreen.
Integron quickly repurposes technology to its highest and best use
reducing cost of capital issues for stagnant inventory. Paramount is the
discovery providing the actionable information collected by leaning the
returns process. Variable failure points in the process are uncovered
enabling quality improvement programs to maximize ROI.

ASSET MANAGEMENT SAAS SOLUTIONS. The Integron Asset
Managere gives tracking new meaning; reflecting the real work a device
performs. Its location, movement, change in configuration, most
importantly is the Integron Asset Managere delivers information to make GO
/ NO GO decisions, identify asset performance, calculate operating costs and
return on assets. From birth to end of life the business intelligence that results
from continuous monitoring and measuring valuable assets will contribute to

your company'’s bottom line with Integron’s Software as a Service offering.
INTEGRON’S V* TECHNOLOGY ENABLES:

¢ Visibility into what, where, when and who

* Validation to determine config, version, condition, causal

* Velocity to facilitate cycle time, return to revenue, return to
inventory, return to spares

* Value to optimize utilization, ROI, cost of capital, lean for core
competencies

While Integron handles your equipment and when it is in service doing
work the information gleaned is actionable; actually staggering.



INTEGRON SERVICES PORTFOLIO

IT ProbpucT LIFECYCLE
SOLUTIONS
Custom Web Portal for
Acquisition to End of Life

SurpLy CHAIN
SOLUTIONS
Technical Logistics &

Returns Processing

4 )
PRE-DEPLOYMENT
e Hardware Eval / Suitability to
Task
* Acquisition
* Image Development / Testing
e Custom Hardware Integration,
Design, & Packaging
e Multi Vendor Project Manage
ment

FORWARD DEPLOYMENT

* Customized Domain Config
e Data Migration, Email

* Wireless Provisioning

* Refresh Management

RETURN LOGISTICS
e Overnight Exchange / AUR
* Returns Scheduling & Tracking
e OS / Image Recovery Tools
* Data Migration Service / Tools

PRODUCT SUSTAINABILITY
e Critical Test / Evaluation
* Repair — Warranty & Nonwarranty
* Refurbish / Reman / Redeploy

END oF LiFE
¢ Lease-end OEM Image Restore
* Data Security / Destruction Vali
dation
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4 )
CoMPLEX CONFIGURATION

¢ Process Design & Optimization
* Automation / Scripting

* Reconfigure, Certify, Repackage
* Deploy to forward inventory

PropucT RETURNS LOGISTICS
* Diagnostics, Remediation / Re
pair, Disposition
* Detailed Record of WIP
* Root Cause Analysis & Business
Intelligence

SERVICE PARTS / SPARES
* AUR Spares Logistics
¢ Parts Diagnostics & Repair .
* Remanufacture
¢ Reclamation, Re-kit, Recycle
° VMI
e Certification & Regulatory Com
pliance
* Failure Analysis / Utilization / Op
timization

BUSINESS INTELLIGENCE
* Reduce Working Capital
* Recapture Warranty Cost
* Implement Quality Improvement
* Reduce Transportation Spend

INTEGRON ASSET
MANAGERe SAAS

Real Time Asset

Management
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CURRENT STATE ATTRIBUTES

* Location / Custody / Routing

¢ System / Sub-system / Options

 Software / Firmware BOM / Part#

* Deployment Readiness

® Service / PM Status

COMPREHENSIVE ASSET HISTORY
* Location / Custody / Transfer

* Inspection / Condition

* Service / PM / Repair

* Work In-Process

* Configuration Management

* Failure Causal

* Repair / Parts / BOM / Options
e Technician / Cycle-time

AUTOMATED COMPLEX WORKFLOW
* Manage Complex Process
* Business Rules/Conditional Flow
* Embedded Automation
* Multi-Vendor Process Integration

REPORTING

* Authenticated Portal Access

* Role-based System Permissions
¢ Dashboard / Custom Reporting

SYSTEMS INTEGRATION
* Web Services

- J

e XML, Direct Custom
. J

Integron’s technical know-how and high tech infrastructure supports complex proprietary repair, refurbishment
and remanufacture. Combined with IAM V* © the power to reach the real world is compelling. Either way,
you gain control you never had before. Let us show you how it can be done. Call 877-426-6660 or email info@

integron.com today.
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